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30 ideas on connecting at conferences from Valeria Maltoni 
 
1. write down at least three take aways for each session you attend -- there's a lot of experience hiding in the obvious 
2. grab your seat early and engage with your seat neighbors -- more knowledge you can tap there 
3. choose to provide constructive feedback to all -- your conference experience depends on your outlook 
4. spend some time w/sponsors & learn about their products or services – you never know when information will come in handy 
5. demo products, talk to brand reps about the services -- can you learn something about how to position a product better? 
6. remember that thinking can be more powerful than doing -- you might discover you've been rushing to the wrong activities 
7. ask specific questions of speakers, & keep the open ended ones for networking -- you're responsible of your own take aways, after all 
8. use the information you researched ahead of time on attendees/topic -- as a foundation to build upon 
9. be open to new ideas or new points of view -- it's actually more instructive and fun when people don't do or say what you expect them to 
10. document what you learn to share with your team --others w/brimming plates end up covering for you. Provide value in return 
11. have a good attitude, it's contagious -- really, we just saw that in the opening keynote, be fascinating, and the world will smile upon you 
12. tweet less if this means you listen more -- can you really absorb information and learn while you're tweeting? 
13. share connections w/ other attendees. Meet new people by introducing people, while you shift the focus away from you.  
14. pay attention to non verbals -- during breaks, as well as the sessions, you can learn a lot just by observing 
15. observe what people gravitate towards and make a note of it for your business --where's the energy in the room? What's captivating? 
16. provide feedback to conf organizers. Will people have nice time? How does pgm need to flow? 
17. participate to sessions actively -- body language is also participation. Focusing on your computer is hard on speakers & others in room 
18. be willing to challenge your own thinking --  suspend your judgment, think possibility, or like Ben Zander, how fascinating 
19. split sessions w/you rteam, & regroup -- often several good sessions are concurrent. Take advantage of the luxury of sharing notes. 
20. meet the speakers during breaks. Speakers are the least courted people at breaks, no idea why, even at big events 
21. make note of any follow up activities & follow through. Closing the gap between promises made & promises kept builds a solid reputation 
22. seek out the new & stimulating -- …mix it up a little and you open new paths 
23. bring your offline voice to conversations -- people may/not read your blog,follow you on Twitter, etc. Just talk to them and take it from there? 
24. give yourself time with each new person you meet. Pace yourself/get to know more people. F2F is more precious than contact details.  
25. volunteer to fill in for a speaker on a panel/session, it might be your lucky day if your expertise matches & organizers know about it 
26. help out at the bookstore  --provide some relief to conference organizers & meet more people at the book stand or store 
27. partner with a speaker to greet people before the session and thank them after the session -- associating yourself the event and being 
28. laugh with people -- for a reason, of course, otherwise it looks creepy. They say laughter is the shortest distance between people 
29. remember people's names with their faces . Who did I remember? Those who made eye contact. 
30. celebrate the success of others ..Those are perfect opportunities to recognize the work of others, which is supremely connective 
(I edited for brevity… nw) 

http://bit.ly/uAzcSA 



1. write down at least three take aways for each session you 
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3. choose to provide constructive feedback to all -- your 
conference experience depends on your outlook 
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30 Second  
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Debrief! 





Technological 

connective tissue. 



Tech + Social: 
 

Technology has 
fundamentally changed how 

we can be together 
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 With only one meeting a 

year, large size and 

diversity, KM4Dev 

focuses on enabling 

individual participation. 

Community knowledge wiki, 

content management system 

to bring together resources.  

Email list is core of 

community activity 

Once a year and only about 

10% do/can participate. 

When funding allows. E.G. 

supporting ShareFair 

Informally via the email list 

by asking/answering 

questions.  

Relationships mostly via 

meetings and core group.  

Strongly 

external – all 

resources 

public/shared. 
While everyone pays 

attention to the 

community, no 

centralized efforts… 
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Designed for a 

group… 
 

 

experienced by 

individuals… 



Is there a human API*  
for connecting? 

* Application Programming Interface 



API 

(Application Programming Interface) A language and 

message format used by an application program to 

communicate with the operating system or some other 

control program such as a database management system 

(DBMS) or communications protocol. APIs are implemented 

by writing function calls in the program, which provide the 

linkage to the required subroutine for execution. Thus, an API 

implies that some program module is available in the 

computer to perform the operation or that it must be linked 

into the existing program to perform the tasks. 
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http://www.flickr.com/photos/generated/4994039025/in/photostream/ 

Thanks, Jared 
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What are our “Gets” 
and “Posts?” 



Connecting roles. 



Connective(?) roles. 



enable people to… 
• discover & 

appropriate useful 

technology 

• be in and use 

communities & 

networks (people) 

• express their 

identity  

• find and create 

content 

• usefully participate 

 



       facilitators       

Network weavers 

technology stewards 

       social artists 
Independent thinkers 

     moderators 
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Social Artists  
a la Etienne Wenger 



"knowing how to use who you are as a vehicle 

for opening spaces for learning. It’s about 

being able to use who I am to take my 

community to a new level of learning and 

performance…space for becoming learning 

citizens“ – Etienne Wenger 

". . . the art of enhancing human capacities in 

the light of social complexity. It seeks to bring 

new ways of thinking, being and doing to social 

challenges in the world. 

…Social Artists are leaders in many fields who 

bring the same order of passion and skill that 

an artist brings to his or her art form, to the 

canvas of our social reality.  - Jean Houston  



Network Weavers: 
 
 
 
 
 
 
 
 

                      …noticing and connecting 
 



Closing Triangles 
 





Howard Zinn 





Thank 
You! 





“One useful rule of thumb is to use 

network maps more for raising 
questions than for answering 

them” (Hoppe and Reinelt 2009) 



Jim Groom: Occupy Education 
“We. Are. The 28%.” 

http://youtu.be/Pud46fxRlts 

http://ds106.us/ 





Mic Check 



Humanly amplified 



 

 

What the %&*# is a 

technology steward? 

http://www.flickr.com/photos/maykesplana/270819284/ 



http://www.flickr.com/photos/meaduva/3163258523/ 

“Technology stewards are people with 
enough experience of the workings of a 
community to understand its technology 
needs, and enough experience with 
technology to take leadership in addressing 
those needs. Stewardship typically includes 
selecting and configuring technology, as 
well as supporting its use in the practice of 
the community.” 

  

 



Connective design. 
 

(principles, practices) 



Charles Fadel http://bit.ly/u9H5gX 
 

http://bit.ly/rtorJQ 



Complexity 
and Safe-Fail 
Experiments 
(Snowden) 

   Some rights reserved by Josef Dunne  

http://www.flickr.com/photos/josefdunne/4319306255/sizes/z/in/photostream/ 

http://creativecommons.org/licenses/by/2.0/
http://creativecommons.org/licenses/by/2.0/
http://www.flickr.com/photos/josefdunne/
http://creativecommons.org/licenses/by/2.0/
http://www.flickr.com/photos/josefdunne/4319306255/sizes/z/in/photostream/


trans·verse/transˈvərs/ 
Adjective: Situated or 
extending across 
something: "a transverse 
beam". 

http://www.flickr.com/photos/clotnatura/6177350876/ 

http://www.flickr.com/photos/clotnatura/6177350876/


It is who 
connects, 
and how 
we 
connect 



Educational 
Institutions 
(sponsors) 

Teachers, 
Facilitators 
& Learning 

Leaders 

Learners, 
Students 

Three 
Perspectives: 
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Educational 
Institutions 
(sponsors) 

Teachers, 
Facilitators 
& Learning 

Leaders 

Learners, 
Students 

Three 
Perspectives: 

 Strategic goals 
 Resources 
 M & E 
Results 

Role &  
task clarity 
Feedback 

 Purpose 
 Ease  
Value 
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Don Tapscott 



Don Tapscott 

Design for 
Connection 



Connective Design  
Principles & Practices 

Connect domains via communities & networks 

    Connect between platforms (vs. new) 

Consider form (i.e. CoPs, MOOCs, etc.) 

      It’s complex  “safe-fail” experimentation 
 
Be experiential (PBLs,, coaching, mentoring) 



Instant Replay 



Next? 

Talk, write, Skype, Tweet 

Nancyw@fullcirc.com 

http://www.fullcirc.com 

@NancyWhite 

http://bit.ly/siZWnK 

   Some rights reserved by Eleaf  
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