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THE EDGE OF ONLINE FACILITATIQN | 2 Suestions about advanchg

ur practice...

Nancy White — Full Circle Associates — http://www.fullcirc.com
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1. WHAT DO WE MEAN BY
ENGAGEMENT?

...and how do we
facilitate for it?
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Where in the world are you calling in from2 Put a mark in the map! In the chat, share
one aspect of your work that requires engagement.



Behavior

" This?

&

What does engagement in online interaction mean to

you¢ Type your answers in the chat box.



WE HAVE TO THINK MORE RADICALLY
_

© Our old offline ways are insufficient... it isn’t just an online problem.
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2. HOW DO WE DECOMMISSION | .. . _
PASSIVITY? | ==~




MICRO-PATTERNS TO
“LIBERATE & ENGAGE"

KEITH MCCANDLESS
WWW.LIBERATINGSTRUCTURES.COM

Sequence &
Allocate Time

LIBERATING
WITH MICRO firanes

STRUCTURES

Make an
Invitation

Distribute
Participation

Micro-
organizing
Design
Elements

Configure

Groups

Image source http://www.liberatingstructures.com



PRACTICES TO “LIBERATE AND
ENGAGE™

* Break out conversations (1-2-4-all)

* Micro-content /bite-sizing and spacing effect
* Action learning /Working out Loud
* Network and concept mapping

* Storytelling
* Multimedia blends (on/off /mobile)

* Flipping
* Visual tools

T

Image source http://1.bp.blogspot.com/-50cTWDpXwP4 /UfQMIy-kLCI /AAAAAAAAD 1 Q/2A1iNiq2SCl/s1600/ETTC+AIll+Things+Google+Group.jpg



http://www.liberatingstructures.com/1-1-2-4-all

RESOURCES FOR THE LAST SLIDE. ..

Bite-Sized Learning

http://www.clomedia.com/articles /the-best-and-worst-of-bite-size-learning

http:/ /info.shiftelearning.com/blog /bid /342367 /The-Age-of-Bite-sized-Learning-
What-is-lt-and-Why-lt-Works

http://www.forbes.com/sites /stevemeyer /2014 /07 /10 /single-concept-learning-a-

radical-alternative-to-traditional-workplace-training /

Spacing-Effect/Subscription Learning

http: //www.subscriptionlearning.com /2013 /10 /spacing-effect-spaced-repetitions-
distributed-practice-etc.html

http://laplab.ucsd.edu/articles/Carpenter_etal EPR2012.pdf
http://www.subscriptionlearning.com/what-is-it.html

Action Learning
http://epubs.scu.edu.au/cgi/viewcontent.cgi2article=10268&context=gcm pubs
Action Learning Workbook htip://deakinprime.com/media/104610/dp lpwp.pdf
Working Out Loud

http://workingoutloud.com/

https: //about.yammer.com/yammer-blog /working-loud-mythbusting-tips /

https: / /km4meu.wordpress.com/2013/04 /09 /open-knowledge-working-out-loud-
sharing-ideas-and-our-mind-at-large /

Visual Tools
https:/ /plus.google.com/+DaveGray /posts/Dcd6W 3mcjhHB

Network and Concept Mapping
http://en.wikipedia.org /wiki/Network mapping
http://cmap.ihmc.us/docs /theory-of-concept-maps
https: / /kumu.io

Storytelling
http: //www.annettesimmons.com/storytelling-101/

http:/ /www.iaf-
world.org/Libraries/test document/Using Storytelling in the Facilitation of Online Groups.sfl

b.ashx

Multimedia Blends (online, offline and mobile)

http:/ /en.wikipedia.org /wiki/Blended learning

http: / /www.c4lpt.co.uk/blog/2015/01 /25 /what-does-the-term-blended-learning-mean-the-
results/ http://www.slideshare.net/MehmetKorkmaz4 /e-learning-africa-version-23052013
http:/ /www.tonybates.ca /2013 /05 /08 /discussing-design-models-for-hybridblended-learning-
and-the-impact-on-the-campus /

http: / /www.irrodl.org /index.php /irrod!/article /view /81 /156

http: / /www.hybridpedagogy.com/

http:/ /thenextweb.com/insider /2015 /02 /06 /digestible-knowledge-how-micro-learning-is-
making-its-way-on-the-education-market /

Flipping or Flipped Classroom
http://www.internettime.com /2012 /04 /flipping-corporate-learning /



http://www.clomedia.com/articles/the-best-and-worst-of-bite-size-learning
http://info.shiftelearning.com/blog/bid/342367/The-Age-of-Bite-sized-Learning-What-is-It-and-Why-It-Works
http://www.forbes.com/sites/stevemeyer/2014/07/10/single-concept-learning-a-radical-alternative-to-traditional-workplace-training/
http://www.subscriptionlearning.com/2013/10/spacing-effect-spaced-repetitions-distributed-practice-etc.html
http://laplab.ucsd.edu/articles/Carpenter_etal_EPR2012.pdf
http://www.subscriptionlearning.com/what-is-it.html
http://epubs.scu.edu.au/cgi/viewcontent.cgi?article=1026&context=gcm_pubs
http://deakinprime.com/media/104610/dp_lpwp.pdf
http://workingoutloud.com/
https://about.yammer.com/yammer-blog/working-loud-mythbusting-tips/
https://km4meu.wordpress.com/2013/04/09/open-knowledge-working-out-loud-sharing-ideas-and-our-mind-at-large/
https://plus.google.com/+DaveGray/posts/Dc6W3mcjhHB
http://en.wikipedia.org/wiki/Network_mapping
http://cmap.ihmc.us/docs/theory-of-concept-maps
https://kumu.io/
http://www.annettesimmons.com/storytelling-101/
http://www.iaf-world.org/Libraries/test_document/Using_Storytelling_in_the_Facilitation_of_Online_Groups.sflb.ashx
http://en.wikipedia.org/wiki/Blended_learning
http://www.c4lpt.co.uk/blog/2015/01/25/what-does-the-term-blended-learning-mean-the-results/
http://www.slideshare.net/MehmetKorkmaz4/e-learning-africa-version-23052013
http://www.tonybates.ca/2013/05/08/discussing-design-models-for-hybridblended-learning-and-the-impact-on-the-campus/
http://www.irrodl.org/index.php/irrodl/article/view/81/156
http://www.hybridpedagogy.com/
http://thenextweb.com/insider/2015/02/06/digestible-knowledge-how-micro-learning-is-making-its-way-on-the-education-market/
http://www.internettime.com/2012/04/flipping-corporate-learning/

STRATEGIC QUESTIONS THAT...

Avoid “yes” and “no”
Create motion/direction
Create options (D.A.D.)
Dig deeper (Nine Why'’s)

Empower (15% Solutions)

Ask the unaskable (Wicked Questions)

Surface diverse perspectives (Agreement/Uncert

Don’t prematurely foreclose conversation

Inspiration from http://www.liberatingstructures.com and http: //www.context.org /iclib /ic40 /peavey /



http://www.liberatingstructures.com/10-discovery-action-dialogue/
http://www.liberatingstructures.com/3-nine-whys/
http://www.liberatingstructures.com/7-15-solutions/
http://www.liberatingstructures.com/4-wicked-questions/
http://www.liberatingstructures.com/27-agreement-certainty-matrix/
http://www.liberatingstructures.com/
http://www.context.org/iclib/ic40/peavey/

VISUAL TOOLS

See Dave Gray’s work (Gamestorming)

http: / /www.gamestorming.com/
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The Clock for conference calls

http: / /www.fullcirc.com/2013/05/20/updated-
conference-call-meeting-tips/



http://www.gamestorming.com/
http://www.fullcirc.com/2013/05/20/updated-conference-call-meeting-tips/

3. [F ENGAGEMENT
RELATES TO OUR
IDENTITIES AND
THUS

RELATIONSHIP
AND TRUST, e

WHAT SHOULD Al et o . >
WE BE PAYING earning pivots on .

who we think we are, and
ﬁ:(l;li\l}lzg:) NNGTO who we see ourselves

as capable of becoming.”
IDENTITY? Frank Smith

Image from Darren Kuropatwa

https://flickr/p/7JJ9BL/




4. WHAT IS OUR HIGHEST
ASPIRATION FOR ONLINE
ENGAGEMENT?

* Share yours/ours in the
chat...




5. WHAT IMPORTANT DISCUSSION ABOUT ONLINE
FACILITATION HASN'T HAPPENED YET?

Write in the chat box.




